GROWTH AUDIT & PROPOSAL - OCTOBER 2026

Arise & Shine
Unisex Salon

KALYAN NAGAR - BENGALURU

Clients rate the chair five stars. Google
can't yet see the salon.

EEE

THE CHAIR THE WEBSITE

4.9% from 35 reviews "noindex, nofollow"
premium space, valet, named tells Google not to list it
stylists

THE STREET

17 salons within 1.5 km
one has 3,580 reviews, 360 m away

Found = Chosen - Booked - Rebooked N _

Prepared by Daniel
Digital Marketing & Growth Strategy - public research, 11 October 2026

Cover photo: stock salon interior Arise & Shine.
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HOW TO READ THE EVIDENCE

I Read directly from your website or Google

I VERITED listing on 11 Oct 2026

| OBSERVATION | Seen when | tested it — may change
| INFERENCE | A reasoned conclusion, not a fact

[ unkNowWN | Needs your data or access

——————————————————— - Hypothetical example — never your
------------------- ° numbers

Redrawn from live content — not a
screenshot

| RECONSTRUCTION |

The service already wins people over.
The growth system around it hasn't been
swilched on.
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- 01 EXECUTIVE SUMMARY

A premium salon that the internet is told to ignore

WHAT IS WORKING
Google rating — reviewers praise
the premium interiors, valet
4 9 parking, tea/coffee and named
staff VERIFIED

e Open 9 am-10 pm, every day on Google —the
longest hours on the street

e Premium brands: Davines, Olaplex, QOD, Baxter of
California

o A full price list and an offers page already exist

THE GOAL

m!?

Stock photo - illustrative, not Arise & Shine

Stock photo - illustrative, not Arise & Shine

WHERE IT LEAKS

the homepage tells search
engines not to list it — title is just

IlOiIldeX "ariseandshinesalon.com"”

VERIFIED

o 35reviews vs 3,580 at Adorn & Admire, 360 m
away

e 2 phone numbers, 2 emails, 2 addresses, 3 sets of
hours

e Counters read "0 +"; Facebook & YouTube links go
nowhere

e Booking = "message us" — no slot, no
confirmation

&:MT

Stock photo - illustrative, not Arise & Shine

WHERE IT CAN WIN

17 salons within 1.5 km — most close at 8-9 pm;

few show prices | VERIFIED

e« Own "late, premium, easy parking" in Kalyan
Nagar

o Lead with hair botox, nanoplastia, keratin, colour
— the treatments rivals' reviews talk about

e Turn every first visit into a rebooked regular

Not more likes — more booked chairs, more rebookings, and revenue you can trace to each channel.

Stock photo - illustrative, not se & Shine

Switch the lights on - week 1
Remove noindex, fix title, one number, one
address, one set of hours

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

Win the street - weeks 2-8
Review engine, Google profile, treatment pages,
WhatsApp booking

Fill the diary - weeks 9-12
Rebooking reminders, membership, campaigns
measured to revenue
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= 02 - WHO ARISE & SHINE IS, FROM THE PUBLIC RECORD

A premium chair on the busiest salon street in Kalyan
Nagar

1 km
o A
o N
10) °
GOOGLE RATING GOOGLE REVIEWS OPEN DAILY (GOOGLE)
0.5 km
Location 2nd floor, 402/C, 5th C Main Rd, HRBR Layout 2nd Block —
near Joyalukkas Rd & Indian Oil pump
Services Men's & women's hair, colour, keratin, nanoplastia, botox, spa,
skin, nails, waxing, bridal on request
Davines - Olaplex - QOD Max Prime - Baxter of California -
ARISE & SHINE Gl P ©
Schwarzkopf
D) Price point Women's cut ¥1,050-1,500 - men's ¥600-1,000 - botox VERIFIED
(6) %6,000-12,000 (+GST)
) Experience Valet parking, tea/coffee, "marble accents and warm wood",
(e (4) (7 private pedicure station
Peoplenamed Deepa (reception) - Adil (cuts) - Ms. Monica (site testimonials)
(12} ‘ Stage 35 reviews and a 2025 website suggest a young business

500 m

listings: Google Places, 11 Oct 2026 - wards: BBMP (DataMeet) -

750 m radius shown

THE STREET Six salons sit within 400 m — including Toni&Guy Essensuals (2,206 reviews) and Adorn & Admire (3,580). Walk-ins

pass three rivals before they reach the second floor.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 04



03 - THE SINGLE BIGGEST FINDING

The website is asking Google not to show it

WHAT IT MEANS

. . ) ) Google is instructed to keep the site out of search results
<title>ariseandshinesalon.com</title>

Every "salon in Kalyan Nagar", "hair botox near me" or even "Arise and Shine

<meta name="robots" content="noindex, nofollow"> salon” search has to be won by the Google listing alone.

<h2>experience the art of beauty and grooming for everyone.</h2> WHAT | SAW
A brand search returned other salons

<span class="counter">0</span> + Happy Clients

Searching "Arise and Shine Unisex Salon Kalyan Nagar" returned Spin Salon

<meta name="generator" content="Elementor 4.1.4"> ) ) ) ) )
booking pages and directories — not this website.| OBSERVATION

excerpts from the live homepage, 11 Oct 2026 - 1lightly abridged

THE FIX

One setting, about ten minutes

The site appears to be WordPress + Elementor: Settings - Reading - untick
"Discourage search engines" (or the SEO plugin's noindex), then submit the
sitemap in Google Search Console.

EVIDENCE BUSINESS IMPACT ACTION KPI REVENUE
Robots tag says noindex, Pricing, offers and services Remove the tag, real title, Pages indexed - search New clients from search at no
nofollow are invisible to search submit sitemap - day 1 impressions media cost

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 05



04 -

WEBSITE AUDIT — AS GOOGLE READS IT

Beyond noindex: a good-looking site with thin signals

Robots meta "noindex, nofollow" on  VERIFIED
the homepage

Title tag is only VERIFIED
"ariseandshinesalon.com"; no meta
description

Contact URL variant ends in "/v" VERIFIED
(contact-us/v)

Facebook & YouTube icons link to "#" VERIFIED
Checked from public pages, 11 Oct 2026 -

THE OPPORTUNITY .
allowed in.

No H1; section titles are plain text VERIFIED
Services listed by name only —no VERIFIED
page per treatment

Counters render "0 +" clients, VERIFIED
professionals, years

No LocalBusiness / HairSalon schema  conrirm
seen

FAQ points to a "Book Now section"  VERIFIED

that doesn't exist

CONFIRM / AUDIT items need Search Console,

Images without alt text VERIFIED
Typos: "Men- Services", "Women- VERIFIED
Services"

Ten 5% testimonials with no source  VERIFIED
or date

Analytics / Meta pixel not visible in CONFIRM
fetched pages

Speed & Core Web Vitals — measurein  aunrt

PageSpeed

analytics access or a crawler

A full, detailed price list (+GST stated) VERIFIED

Offers page with fixed-price deals &  VERIFIED
packages
Men's / women's service split VERIFIED

WhatsApp booking link with a number verIFiED

Policy pages (privacy, refunds, terms) VERIFIED

The price list is the best SEO asset you own. "Hair botox price Kalyan Nagar" is a search you can win — once Google is

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026
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—— 05 - WEBSITE AUDIT — AS A CLIENT EXPERIENCES IT

Six clients try to book. The site answers price — then stops.

THE CLIENT SAYS.. WHERE THEY LAND E;EEX;;ED :z;\ﬁlﬁ S;ZEEET BEAFFUTREER / REVIEWS BgEgTA WHATSAPP HATPOPLEDNSWHNAETXT
"Is hair botox worth it?" Pricing page X ¥6-12k X X generic X v X
"Haircut tonight after work."  Home name only tiers X X generic X v X
"Bridal & pre-bridal." FAQ X quote X X X X v ps
"Nail extensions with art." 0ffers 1,599 X v X gallery? X X v X
"Men's grooming package." 0ffers list 780+ X X X X v X

"Salon near me, Kalyan
Nagar."

® Works @ Partly @ Missing Not verifiable ~ Tested 11 Oct 2026 - [ oBSERVATION |

Google listing categories X in reviews ? 35 ? call X

1- Price without reason 2 -Nofaces 3 - "Message us" isn't booking

¥9,000 for botox means nothing without what it does, how Reviews name Deepa and Adil; testimonials name Monica. No time slot, no confirmation, no reminder. Spin Salon
long it lasts and a real before/after. Rivals' reviews sell The site shows no stylist — clients book people. nearby books through a WhatsApp booking page.
exactly that.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 07



CONVERSION — THE FIRST 10 SECONDS ON A PHONE

What a client sees on ariseandshinesalon.com

TODAY - HOMEPAGE

Arise & Shine

ARISE & SHINE UNISEX SALON

experience the art of
beauty and grooming for
everyone.

Men- Services Women- Services

0O+ 0o+ 0+

happy clients professionals years

Haircuts Hair Spa

Colouring Grooming

m Book Appointment

RECONSTRUCTION | from live page text

A sentence, not a promise

The hero is lower-case, generic and could be any salon. The real reasons

— premium brands, valet, open till 10 — aren't on the first screen.

Two buttons that split, not sell
"Men- Services / Women- Services" (with typos) send people to lists.
Nobody arrives thinking "men's services"; they arrive thinking "haircut

tonight" or "fix my frizz".

"0 +" happy clients
Animated counters show zero to slow phones and to Google — on the

most-viewed block of the page.

The only path is a WhatsApp chat

Good start — but no prefilled service, no slot, no promise of a reply time.

Offers are a page away
Botox at ¥3,999 (list ¥6,000+) is the strongest hook you have — and it's
buried.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

TARGET - SAME SCREEN

Arise & Shine

KALYAN NAGAR - OPEN TILL 10 PM - VALET

Premium hair, skin & nails
— Davines & Olaplex, done
by named stylists

% 4.9 on Google

Book a slot

WhatsApp us

Call 081237 29873

WHAT ARE YOU HERE FOR?

(Haircut) (Frizz-free (botox / nanoplastia))
(Colour) (Nails) (Bridal)

"Valet parking, tea, and a stunning
space..." — Google review

08



—— 07 - CONVERSION (CONT.)

Two numbers, two addresses, three sets of hours

WHAT A CLIENT CAN FIND PRICE & OFFER INCONSISTENCIES
081237 29873 Header, footer, Google listin
g g Package 2 = Package 3

090352 44813 WhatsApp "Book Appointment" and FAQ Same services (clean-up, haircut, beard, head massage) at 1,450 and %1,800.
~unisexsaloon@gmail Header & footer ("saloon") An unnamed price table

. . "Length-based pricing" ¥5,000-10,000 sits next to global colour ¥3,000-9,000
.shine.blr@gmail FAQ 9 pricing 9

— which applies?
Divine Tower, 5th Cross Header & footer
. @ Comel I Balayage: price and "on consultation"
. ADDRE B

LRfE; BEHD € L [ eeholiEding "¥3,500 onwards" and "Price on consultation" for the same service.

THREE OPENING HOURS

Offers don't show the saving
GOOGLE LISTING WEBSITE FAQ WORKING-HOURS BLOCK Botox offer 3,999 vs list ¥6,000+; nanoplastia ¥4,999 vs ¥6,000+. Say "save
9 am -10 pm daily 10 am - 8 pm daily "10.00 - 9.00" 22,000" — it's your best ad.

uiy 17 marrers  Google rankslocal businesses partly on consistent name, address and phone. And a client who calls at 9 pm after reading

"closes at 8" never calls.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 09



—— 08 - PRICING INTELLIGENCE

Your price list is a sales tool — present it like one

THE TICKET LADDER (FROM YOUR PRICING PAGE, +GST) WHAT THE LADDER TELLS US
Men's haircut [ | %600 - 1,000 ENTRY
Women's haircut 0 21,050 - 1,500 Cuts, mani-pedi, waxing — ¥600-2,000
Frequent, low ticket: the reason clients come back every 4-6 weeks.
Classic mani / pedi | %850 - 1,000
Hair spa (women) I 22,500 - 4,500 TRADE-UP
Spa, colour, facials — ¥2,500-7,500
Global colour ¥3,000 - 9,000

Sold in the chair by a stylist the client trusts.

Facials 33,000 - 7,500

]
I
Keratin / nanoplastia P 36,000 - 12,000 HERO
]

Botox, nanoplastia, keratin — ¥6,000-12,000

Hair botox The highest tickets, and the services rivals' reviews rave about. Build

6,000 - 12,000

R0 %4,000 8,000 ¥12,000 pages, reels and ads around these.

Offers page: botox ¥3,999 - nanoplastia ¥4,999 - colour ¥2,999 - haircut ¥699 - signature spa
1,999

ariseandshinesalon.com/pricing and /offers, 11 Oct 2026

Win the client with a cut. Grow them with a treatment.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 10



—— 09 - GOOGLE PROFILE & REVIEWS

The rating is perfect. The review count is not.

Google reviews
4.9% average

QUALITY

4.9% — top of the street :

interiors, valet, staff named

GOOGLE REVIEWS - EVERY SALON WITHIN 1.5 KM (LOG SCALE) RATING

Adorn & Admire - CMR Main Rd
Toni&Guy Essensuals - CMR Main Rd
Toni&Guy - Kalyan Nagar - HRBR 1st ...
Lakmé Salon - Hennur - Hennur
Boon Salon - Kammanahalli
Arha Salon & Spa - Kammanahalli
Spin Salon - Hennur Cross - Hennur
Femina Flaunt Studio - HRBR 3rd Blo...
Studio 11 Family Salon - HRBR 2nd BI...
Vista Salon - HRBR 2nd Block
Grace & Glamour - HBR 4th Block

Spin Salon - Kammanahalli - Kamma...
Purple Lounge - HBR Layout
Mr. Barber - Kammanahalli
Arise and Shine - HRBR 2nd Block
Bebold Salon & Academy - HRBR 3rd...
Beauty f Salon - HBR 1st Stage
Royal Streax - HRBR 2nd Block

I ; 5:0
I 2 206
I ¢::
I 1, 255
I o7
e
I ¢ ;o
e
I <5
I ;5
T ——

Google Places, 11 Oct 2026

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

VOLUME

OPPORTUNITY

1% of Adorn & Admire's . | Askevery happy client
QR at the counter + WhatsApp thank-

35 vs 3,580 — 360 m away

4.9%
4.5%
4.7%
4.7%
4.9%
4.6%
4.8%
4.9%
4.6%
4.8%
4.8%
4.9%
4.1%

4.4%
4.9%
5.0%
4.9%
5.0k

you

WHAT 5 RECENT REVIEWS SAY

3/5 praise the SPACE: "marble accents and warm wood", "luxury

retreat"

2/5 namea PEerson — Deepa at reception, Adil for cuts

1/5 Mmentons valet parking, tea/coffee and "up to 25%
discount"

1/5 calsitthe "best salon in Kalyan Nagar"

PROFILE CHECKLIST

Name - phone
Hours
Categories
Photos - posts -

replies -
booking button

Matches the site header
9 am-10 pm — site says 10-8 and "10-9"

Beauty salon, spa, nails, makeup — broad and
right

Not readable from public data

FIX

"



= 10 - COMPETITION WITHIN 1.5 KM

17 salons in a 1.5 km circle. Six of them inside 400 m.

0.5 km

ARISE & SHINE

500 m

M Arise & Shine @ Chain / franchise @ Independent

halo = review volume - rings 500 m /1km /1.5 km

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

1.5 Kkm

A

N

Listing Area dist. * - reviews
o Toni&Guy Essensuals CMR Main Rd 340 m 4.5 - 2,206
© Adomn & Admire CMR Main Rd 360 m 4.9 3,580
e Vista Salon HRBR 2nd Block 390 m 4.8 - 433
© studio 11Family Salon HRBR 2nd Block 390 m 4.6 - 493
e Bebold Salon & Academy HRBR 3rd Block 470 m 5.0-34
© FeminaFlaunt Studio HRBR 3rd Block 510 m 4.9 -523
© RoyalStreax HRBR 2nd Block 660 m 5.0 28
o Spin Salon - Hennur Cross Hennur 670 m 4.8 - 830
0 Grace & Glamour HBR 4th Block 700 m 4.8 - 408
@ Beautyfsalon HBR st Stage 730 m 4.9 - 31
0 Lakmé Salon - Hennur Hennur 780 m 4.7 - 1,235
@ Toni&Guy - Kalyan Nagar HRBR 1st Block 850 m 4.7 - 1,688
©® Mr.Barber Kammanahall 1030 m 4.4 68
@ Arhasalon&sSpa Kammanahalli 1030 m 4.6 - 871
@ Purple Lounge HBR Layout 130m 41-158
G Boon Salon Kammanahalli 1210 m 4.9 - 1,071
0 Spin Salon - Kammanahalli Kammanahalli 1420 m 4.9 - 406

VERIFIED
distance

READ IT

them is open later than you.

Google Places search results, 11 Oct 2026 -

straight-1line

The circle has four salons with 1,000+ reviews. None of

12



—— 11 - COMPETITION (CONT.)

Where the street out-markets Arise & Shine — and where it
can't

SALON DIST. GOOGLE HOURS TYPE WHAT THEIR REVIEWS SELL
Arise & Shine — 4.9-35 9 am-10 pm Independent Premium space, valet, tea/coffee, discounts

Adorn & Admire - CMR Main Rd 360 m 4.9 - 3,580 10:30-9 Independent Named stylists (Aadi, Sagar, Puran), colour, hair botox
Toni&Guy Essensuals 340 m 4.5-2,206 10-9 Franchise Balayage, colour correction; some complaints on price
Toni&Guy - HRBR st Block 850 m 4.7 - 1,688 till 10 wknd Franchise Creative director cuts, hair botox

Lakmé Salon - Hennur 780 m 4.7 - 1,235 till 8 Franchise Bridal / engagement make-up

Boon Salon - Kammanahalli 1.2 km 4.9 -1,071 till 8 Chain Colour specialist (Himanshu), hair botox

Arha Salon & Spa 1.0 km 4.6 - 871 8:30-9 Independent Layer cuts, spa, pedicure

Spin Salon - Hennur Cross 670 m 4.8 - 830 till 8:30 Chain WhatsApp booking & e-bills; skin, mani-pedi

Femina Flaunt Studio 510 m 4.9 -523 1-9 Independent Hair botox (Satish); one review: 1-hour wait

Studio 11 Family Salon 390 m 4.6 - 493 11-9 Franchise Nail art & extensions (Sonia)

Vista Salon 390 m 4.8 - 433 10-10 Independent Hair styling, nail art

Grace & Glamour - HBR 700 m 4.8 - 408 9-10 Independent Budget-friendly colour, regulars

@ Opentill 10 Til9 @ Till8-8:30 Google Places hours & review samples, 11 Oct 2026 - "type" is my reading of the brand

THE PATTERN  The leaders sell named stylists and hair botox. Arise & Shine has both — and says neither on its website.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 13



—— 11 - COMPETITION (CONT.)

Who wins what — and where Arise & Shine can beat them

BIGGEST THREAT STRONGEST BRANDS BEST BOOKING JOURNEY MOST USEFUL TO LEARN FROM
Adorn & Admire Toni&Guy x2 - Lakmé Spin Salon Boon Salon

3,580 reviews, 360 m away, every review National names, 1,200-2,200 reviews each —  WhatsApp booking pages (Salonist) and bills One stylist (Himanshu) became the reason to
names a stylist. It owns "best salon Kalyan but reviews also mention price shocks and on WhatsApp.| OBSERVATION visit — reviews read like referrals.

Nagar" on volume.| VERIFIED inconsistent stylists.| OBSERVATION VERIFIED

WHERE ARISE & SHINE CAN WIN

Open late, park easily The premium room Frizz-free, done properly Clear prices
9 am-10 pm daily plus valet —rare on a Reviews keep describing the space. Davines & Olaplex botox / nanoplastia Most rivals don't publish a menu. You do

street where most close at 8-9 and Show it: photos, reels, a "first visit" tour. with honest aftercare — the street's — make it the reason to choose you.

parking is tight. most-reviewed service.

i
%
#
|
+
B

) - 3
Stock photo - illustrative, not Arise & Shine £ & P a e & 5 Stock photo - illustrative, not Arise & Shine

Make the 2nd floor findable Sell the room Sell the detail

Street-level sign, "valet here" board, Google photo of the The raised wash area and private pedicure station reviewers Nail art and gel — the service Studio 11 and Vista get reviewed

entrance love for

______________ 1

1 ILLUSTRATIVE | stock photography — shows the kind of shots to take, not Arise & Shine

______________ 4

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 14



—— 12 - SEARCH & BOOKING PLATFORMS

Search for the salon by name — {ind someone else

G arise and shine unisex salon kalyan nagar G best unisex salon kalyan nagar bangalore G hair botox kalyan nagar bangalore price

salonist.io weddingwire.in magicpin.com

Spin Unisex Salon — Kalyan Nagar Naturals Unisex Salon, Kalyan Nagar Salons in Bangalore

weddingwire.in salonist.io bajajfinserv.in

Makeup salons - Kalyan Nagar 27 venues - Karnataka Botox hair treatment cost guide

salonist.io fresha.com fresha.com

Stylez Unisex Salon Salons in Bangalore Bangalore

salonist.io magicpin.com thepricer.org

Spin Salon — other branches x4 Salons in Bangalore Hair botox cost

lookssalon.in salonist.io

Indira Nagar Spin Salon Kalyan Nagar

Own website not returned — it's noindexed Platforms own the "best" search No salon owns it — your price page could

@ Salon / chain page Directory / booking platform results returned by the research search tool, 11 Oct 2026 — not a Google ranking from Kalyan Nagar

WHERE CLIENTS BOOK SALONS TODAY

WhatsApp Salonist Fresha - magicpin WeddingWire
You have it — make it a booking flow with Spin uses it for WhatsApp booking pages near Rank for "salon in Bangalore" — a listing is Owns Kalyan Nagar make-up searches — the
service, day, stylist you worth testing bridal door

Which platform Arise & Shine uses (if any) + recommendation: one booking system, linked from Google, Instagram and WhatsApp

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 15



—— 13 - INSTAGRAM & CONTENT

In a salon, Instagram is the shop window

Instagram @ Facebook - YouTube
@arise_and_shine_salon is linked from the site . Icons on the site go nowhere . A dead social link looks 9:41 -

Followers, posting rhythm and reels couldn't be read from here like a closed business.

- Link real pages or remove the icons. arise_and_shine_salon

Week 1: audit the last 90 days — how many posts show a named
stylist, a before/after, a price? — — —

TARGET - INSTAGRAM PROFILE

posts followers  following

(© WhatsApp % Google photos & posts
"Book Appointment" opens a chat to 90352 44813 —a  Reviewers describe a striking interior — whether it's photographed Arise & Shine Unisex Salon

i on the listing couldn't be checked Hair - botox - colour - nas - bridal
different number from the header. g : Kalyan Nagar - 9am—10pm - valet - % 4.9
One business number; quick replies for price, slots and directions. 20 real photos: entrance, chairs, wash area, pedicure room, team. I Book a slot on WhatsApp
A WEEKLY CONTENT RHYTHM THAT SELLS CHAIRS Book WhatsApp  Directions

Prices Botox Colour Nails
MON WED FRI SAT MONTHLY
Before / after Stylist spotlight Weekend slots Clientreel Offer of the month
Botox, nanoplastia, Adil, Monica, the team "3 slots left Sat after 7 With consent: the One hero treatment,
colour — with the — 30-sec intro pm" story reveal moment clear saving

stylist's name

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 16



— 14 - PAID MEDIA & OFFERS

Ads can't be verified — so here's what I'd run

GOOGLE SEARCH - NEAR ME INSTAGRAM REEL - 3 KM RADIUS WHAT COULD BE VERIFIED
Google Ads Not checked in the Ads Transparency Center from here
Meta ads Ad Library blocks automated reading
G hair botox near me S, A Tracking No analytics or pixel ID visible in fetched pages
All Maps Images /ol X Landingpages None per treatment; site noindexed
— Frizz to glass hair
in one sitting" CAMPAIGNS I'D BUILD
Sponsored
Arise & Shine Salon Nanqplastia by odiistylists \ialyan Hero treatments Near me - after 7 pm Brand defence
ariseandshinesalon.com > hair-botox Nagar . . . .
] ) Botox, nanoplastia, keratin — The hours rivals don't cover Own your name while SEO
Hair Botox in Kalyan Nagar |
Davines & Olaplex reels + search catches up
Men's grooming Bridal season Win-back
Frizz-free in one sitting. Open till 10 Packages ¥780-1,500, Pre-bridal packages, Oct-Feb Past clients, 60+ days since
pm, valet parking. % 4.9 on Google. . A
weekday evenings visit

Prices Before / after 4 La
Book a slot A&S) arise_and_shine_salon

This month 4,999 (list from ¥6,000).
WhatsApp Open till 10 pm, valet parking.

Send WhatsApp message

i ILLUSTRATIVE | ad concepts using your published prices — offers and claims to be confirmed by you before running

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 17



—_ 15 -

CLIENT JOURNEY -

TODAY

Ten steps from "I need a cut" to "I'll be back"

STAGE CLIENT THINKS TODAY FRICTION / LEAK RIVAL EDGE WHAT TO MEASURE
Discovery "Good salon near me?" Google listing only — site noindexed Website can't be found 3,580 reviews next door Search & Maps views
First look "Is it nice? Is it pricey?" Generic hero, "0 +" counters Premium room not shown Named stylists in reviews Profile - site clicks

Consideration
Enquiry
Booking
Reminder
Visit

Upgrade
Review

Rebook

@ Visible leak

"Who'll do it? Will it suit me?"

"Let me just message"
"Can | get Saturday 7 pm?"
"Don't let me forget"
"Treat me well"

"What else should | do?"
"That was great”

"I'll come back... sometime"

Likely leak [ INFERENCE |

Prices yes; no stylists, no before/after
WhatsApp + 2 numbers
Back-and-forth chat

Not visible

Valet, tea, premium space

Offers exist

35 reviews

No reminder or membership seen

@ Strength (from reviews)

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

Leaves to compare on Instagram
Which number? which hours?
Reply time unknown

No-shows likely untracked
Strength

Consultation not visible

Most happy clients never asked

Clients drift to the next salon

Reels of results
Booking pages (Spin)
Instant slot

WhatsApp bills / reminders

Stylist recommends botox
Thousands of reviews

Regulars "for 3-5 years"

Page - enquiry %
Chats & calls by source
Enquiry — booked %
No-show %

Wait time

Ticket size

Reviews / month

60-day return rate

18



—— 16 - CLIENT JOURNEY - THE BETTER VERSION

What changes, step by step

01 02 03 04 05

Discovery First look Consideration Enquiry Booking
Citan hidAdAan fram Canala nn N anA a Aannaria linAa Dricna lict Anlv D nimhare 2 hatire OChat hanl, Aand farth
MILC THuucCIH nrvind \J\J\Julc v [IRiVine] sCIICI e ornnnc Friee nnou \.Illly L 1iuinivelr D’ v 1HIvuUl o wiIdu VAo diivu v

Indexed pages per
treatment + strong Maps

The room, the brands,
*4.9, "open till 10"

Before/after + stylist +
price on each treatment

One number, one
WhatsApp, same hours

Pick service, stylist, slot —

confirmed instantly

profile everywhere

06 07 08 09

Reminder Visit Review Rebook Regular
Not vicikla e Blzvzzibv avallzad L/ by mlbmvavavs A client who returns,
INUL VIoIVIC mincau Ql.l\.lllu nairci doncu LCIL LU vilidiive

upgrades and brings a
friend

Booked at the counter +
reminder at the right
interval

Thank-you message with
review link — never pushed

Keep - add a 2-min
consultation

WhatsApp reminder + valet
note the day before

"Sat 4:30 pm - Hair spa - Monica v"
— one confirmed line is worth ten chat messages.

r A
| ILLUSTRATIVE | booking confirmation - stock photo

; -
Stock photo - illustrative, not Arise & Shine

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 19



—— 17 - RETENTION — THE REAL GROWTH ENGINE

Salons grow on the second visit, not the first

TYPICAL RETURN WINDOWS - WHEN EACH REMINDER SHOULD GO OUT | INDUSTRY RULE OF THUMB — CONFIRM WITH YOUR STYLISTS

ow 4w 8w 12w 16w 20w 24w

Men's haircut B 35 weeks
Women's haircut I 60 weeks

Gel / nail refills B 2-3weeks

Root touch-up / colour 5-8 weeks

Hair spa B 46 weeks
Botox / nanoplastia / keratin P 12-20 weeks

REBOOK AT THE COUNTER MEMBERSHIP REFER A FRIEND

"Same time in 5 weeks?" A prepaid card or monthly plan "Bring a friend — both save"

The single cheapest growth action. e.g. 6 cuts + 2 spas a year. Locks in Reviews show clients bringing mothers,
Measure % of clients leaving with a next regulars against 16 nearby rivals. Terms to sisters, daughters. Make it a habit with a
booking. be designed with you. code.

Stock photo - illustrative

HE matns A client who returns every 5 weeks visits ~10 times a year. Keeping 10 more regulars can matter more than 50 new one-off

visitors.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 20



—— 18 - REVENUE MODEL

Three small fixes multiply

TODAY AFTER FIXES
(ASSUMED) (ASSUMED) LEVER
. Indexed site, reviews, ads
New clients / month 60 75
after 7 pm
Rebook at counter +
. o
Come back within 60 days 35% 50% reminders
Visits / year (returners) 6 8 Membership, reminders
Average bill 1,800 2,000 Consultation - treatments
1
%2.3 —
Yearly yalue of one month's 3.0 lakh 6.8 lakh 23 - mostly from
new clients retention

Every input is invented for arithmetic only — not Arise & Shine data. Formula: (new x
return rate x visits a year + new who don't return) x average bill.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

Newclients | X | Returnrate | x | Visits/year | x | Averagebill | =

TO MAKE IT REAL, I'D NEED

New vs returning clients per month (from billing / POS)
Average bill by service and by stylist

Chair utilisation by day and hour — where the empty slots are
No-shows and late cancellations

Where clients heard of you — ask at the counter for 30 days
Current marketing spend and any agency or platform fees

Fill the empty weekday slots first. 7/iev cost nothing to
sell.

21



—_ 19 -

30/ 60/ 90-DAY PLAN

Switch on, win the street, {ill the diary

# ACTION WHY EXPECTED IMPACT KPI EFFORT PRIORITY
DAYS 1-30 - SWITCH THE LIGHTS ON
1 Z‘:;“r:avg noindex, real title & description, Search Console + Site is hidden from Google Pages start appearing in search Pages indexed Low P1
2 ﬁg;gg&ber’ one address, one set of hours on site, Google, 2 numbers, 2 addresses, 3 hours Fewer lost calls; local ranking Listings consistent Low P1
3 F'X L (T P8 el ety 5-8ieh (e S0 0 ik e First impression More clicks to book Home - WhatsApp % Low P1
links & typos
R . N ~
4 SO CIETNES GRUIE EIR = AT M Se, (s 35 vs 3,580 Steady review growth Reviews / month Low P1
pressured
5 Trac!flng: (Craes QIR UHIELSA D ELELUER ] oty eliel el Nothing is measured A baseline in 30 days Bookings by source Low P1
hear" at counter
Treatment pages: botox, nanoplastia, keratin, colour, nails, . , . . L
6 - h . Rivals' reviews sell these Search + conversion Page - booking % Med P1
bridal — price, before/after, stylist
7 qugle prof{le: 2.0 ol [prel ek, U el e Lol Maps is the main door More calls & directions Profile actions Low P1
prices, booking link
8 Booking flow: one system — service, stylist, slot, confirmation Chat back-and-forth Fewer drop-offs Enquiry - booked % Med P1
9 Isrllsttsagram P IR (BEeeEiie, Siles S peliE]us, Wer Cne Shop window Trust + demand DMs & WhatsApps from IG Med P2
10 Ads test: hero treatments + "after 7 pm" within 3 km Late hours are unique New clients at known cost Cost per booking Med P2
11 Rebooking reminders by service cycle on WhatsApp Clients drift More repeat visits 60-day return rate Med P1
12 Membership / prepaid card designed with you 16 nearby rivals Locked-in regulars Members - visits / yr Med P2
13 Refer-a-friend and win-back for 60+ day lapsed clients Word of mouth Cheapest new clients Referred clients Low P2
14 Monthly growth report: bookings, sources, revenue, reviews  Decide with data Spend follows results Report used Low P1
Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 22



20 -

PRIORITY MATRIX & SCORECARD

Quick wins first — and an honest score for today

Impact -

Numbers match the 30/60/90 plan

QUICK WINS

BIG PROJECTS

o ©

FILL-INS LATER

Effort -

- positions | INFERENCE

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026

AREA SCORE EVIDENCE

Website ] ] 2/5  Good looks, real price list; noindex, "0 +", dead links
SEO [ | 1/5 Homepage blocked from search; no treatment pages
Local / Google 1 1 | 3/5  4.9%, long hours; only 35 reviews

:;;’:::;isoi [ 1 ] | 3/5  Excellent quality, very low volume

Instagram & content ? Linked; activity not readable from here

Paid media ? Not verifiable publicly

Booking ] | 2/5  WhatsApp link; no slots, two numbers

Offers & pricing 1] 3/5  Published — some duplicates and contradictions
Retention ? No reminders or membership visible
Measurement | 1/5  No tracking visible in fetched pages

In-salon experience M s5/5

Scored 1-5 from public evidence, 11 Oct 2026 -

Reviews: space, valet, staff, cleanliness

"?" = can't be scored without your data

23



- 21 - THE TOP 10S

Ten problems, ten opportunities, ten actions

Problems Opportunities Actions

1. Homepage set to noindex, nofollow 1. Open till 10 pm, every day 1. Remove noindex, fix title, Search Console
2. Title is just the domain name 2. Valet parking on a tight street 2. One number, address, hours

3. 35 reviews in a street of thousands 3. A space reviewers rave about 3. Homepage hero + fix "0 +"

4.2 numbers, 2 emails, 2 addresses 4. Davines & Olaplex hero treatments 4. Review QR + thank-you message

5. 3 different opening hours 5. A published price list 5. Tracking + "how did you hear"

6. "0 +" counters, dead social links 6. Strong offers (botox ¥3,999) 6. Treatment pages with before/after

7. No stylist or before/after anywhere 7. Named staff clients remember 7. 20 real photos on Google

8. Booking = an open chat 8. Bridal season ahead 8. One booking system

9. Duplicate / contradictory prices 9. Men's grooming packages 9. After-7-pm ads within 3 km

=
o

10. Nothing measured after the click 10. Rebooking & membership . Rebooking reminders + membership

BIGGEST LEAK BIGGEST THREAT BIGGEST REVENUE LEVER

A website Google is told to skip Adorn & Admire, 360 m, 3,580 reviews Clients who come back every 5-8
weeks

BIGGEST QUICK WIN BIGGEST LONG-TERM PLAY WHAT I WOULD NOT DO

Untick one setting - day 1 Stylists as the brand on Instagram Buy reviews - deep discounting - ads
before the site is indexed

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 24



— 22 - PROPOSAL

How I'd work with Arise & Shine

PHASE 1 - WEEKS 1-4 PHASE 2 - WEEKS 5-8 PHASE 3 - WEEKS 9-12

Switch on Win the street Fill the diary

e Search visibility fixed & verified in Search * 6 treatment pages with real before/afters e Rebooking reminders by service
Console » Google profile photos, posts, services e Membership / prepaid card launched

« Name, address, phone, hours aligned * One booking flow from Google, Instagram, o Refer-a-friend + win-back
everywhere WhatsApp e Monthly growth report

e Homepage refresh & dead links fixed e Instagram content rhythm e Plan for the next quarter

e Review system live at the counter o First ad test with a fixed budget you set

You see: return rate, members, revenue by channel

e Tracking + baseline report . .
You see: bookings by source, cost per booking

You see: the site in Google, reviews growing, first
numbers

WHAT I'D NEED FROM YOU HOW WE'D MEASURE SUCCESS
e Website admin & Google Business Profile manager access
¢ Instagram access (or a weekly content slot with the team)
¢ One decision on the main phone number and hours

Reviews Bookings Returnrate Revenue

by source within 60 days by channel

* Permission to photograph the salon and W”“ng clients Fees, ad budget and targets to be agreed together after a 30-minute walkthrough

e Monthly billing summary: new vs returning, average bill - no numbers are assumed here.

__75‘ L " (40

Stock photo - illustrative, not Arise & Stock photo - illustrative, not Arise & Stock photo - illustrative, not Arise & Stock photo - illustrative, not Arise &
Shine Shine Shine Shine Shine

next ster - A 30-minute walkthrough at the salon — and the noindex fix, free, on the same day.

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026 25



= 23 - SOURCES & LIMITS

What this audit is built on

PUBLIC SOURCES - 11 OCT 2026
e ariseandshinesalon.com — pricing, offers, contact (page source incl. robots meta)

e Google Places data — Arise and Shine listing and 17 salons within 1.5 km (ratings, review counts, hours,
coordinates, review samples)

e Search results — Salonist (Spin Kalyan Nagar), WeddingWire Kalyan Nagar, Fresha, magicpin, Bajaj
Finserv botox cost guide

e Instagram @arise_and_shine_salon (link only — content not readable)
Map — BBMP ward boundaries (DataMeet)

HOW EVERY CLAIM IS LABELLED

VERIFIED OBSERVATION INFERENCE

Read from a public source on 11 Oct  Seen when tested — may change Reasoned conclusion, not a fact
2026

U ILLUSTRATIVE | | RECONSTRUCTION |

Needs your data or access Hypothetical — never your data Redrawn from live content

LIMITS

No internal data: client numbers, revenue, spend and booking
rates are not claimed.

Instagram, Facebook Ad Library and Google profile photos/posts
couldn't be read automatically — marked Unknown.

Search observations are directional, not Google rankings from
Kalyan Nagar.

Photos are free stock salon images (sourced from an open-
source salon website template) used for illustration — none show
Arise & Shine. Replace with your own shoot.

Return windows on the retention page are industry rules of
thumb, to be set with your stylists.

Your clients already love the chair.
pANIEL  Lel's make sure the next ones can
find it.

Stock photo - illustrative, not Arise & Shine Stock photo - illustrative, not Arise & Shine SRR Stock photo - illustrative, not Arise & Shine Stock photo - illustrative, not Arise & Shine

Arise & Shine Unisex Salon - Growth Audit & Proposal - October 2026
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https://ariseandshinesalon.com/
https://ariseandshinesalon.com/pricing/
https://ariseandshinesalon.com/offers/
https://ariseandshinesalon.com/contact-us/
https://salonist.io/cs/s/SpinsalonKalyanNagar
https://www.weddingwire.in/makeup-salon/bangalore/kalyan-nagar
https://www.fresha.com/lp/en/in-bangalore
https://www.magicpin.com/blog/india/bangalore/beauty/salons-in-bangalore
https://www.bajajfinserv.in/botox-hair-treatment-cost
https://www.bajajfinserv.in/botox-hair-treatment-cost
https://www.instagram.com/arise_and_shine_salon/
https://projects.datameet.org/Municipal_Spatial_Data/
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